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ISSUES RAISED:

Mines have to support SMME’'s and coops
through procurement of core business rather
than the generic services

Legislation has to be reviewed to empower
municipalities to compel mines to support
local communities where they operate.

Community mobilisation

Monitoring and evaluation of SLP’s
implementation (Enforcement of
compliance)
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ISSUES RAISED:

CEOs Forum/Co-ordination Forum(mining
houses) has to be established

Community forum has to be established

Communication model between
gov/business and community structures to
be set-up

Development of procurement model

Local communities to be skilled to take
advantage of opportunities around them
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Project Performance Key Activities to achieve output milestones timeline Responsible
Indicator/measure person/organisation
Industrial Parks Number Provide business incubation to Setting up of a fund to 2014 DMR
(enterprise Dev Centre) industrial parks SMMEs and Coops supportincubation
Number of Financial support programme Champion Co-
SMMEs and Market access Setting up of a ordination
Coopsin structure(Foundation) All mines/governen,
incubation Financial Commitment of " .
Big companies
programme mines and Government (
established amount Rands) CEO’s of mines and
Commission feasibility of
study with (mines and District Mayors
government contributing)
Pilot after feasibility
study
Procurement Number of Procurementin core business of % spent procurement 2013 All mines/government
SMME’ and mines from local SMMEs and
Cooperatives Targeted products for SMMEs and Cooperatives’? March2013 (CEO’s of mines and
awarded Coops in the value chain. spent ring fenced District Mayors
contracts? Monitoring the implementation of Target as indicated on the DMR
social labourto ensure charter
compliance Champion Co-
Special assessment programme for ordination
mines to comply
50% compliance by mines
° 04




PROPOSED INSTITUTIONAL
ARRANGEMENT

* Project steering Committee
* Project implementation tfeam



